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1. Technical Debt Summary
	Category
	Count
	High Priority
	Est. Effort

	Code Quality
	[#]
	[#]
	[X weeks]

	Architecture
	[#]
	[#]
	[X weeks]

	Documentation
	[#]
	[#]
	[X weeks]

	Testing
	[#]
	[#]
	[X weeks]

	Security
	[#]
	[#]
	[X weeks]




2. Technical Debt Items
	ID
	Description
	Impact
	Category
	Priority
	Effort
	Status

	TD-001
	[Technical debt item]
	[Business/tech impact]
	[Category]
	High
	[S/M/L]
	Open

	TD-002
	
	
	
	Medium
	
	Open

	TD-003
	
	
	
	Medium
	
	Open

	TD-004
	
	
	
	Low
	
	Open




3. Remediation Roadmap
	Quarter
	Items to Address
	Effort
	Owner
	Dependencies
	Status

	Q1
	[TD-001, TD-002]
	[X weeks]
	[Name]
	[Dependencies]
	Planned

	Q2
	[TD-003]
	[X weeks]
	[Name]
	[Dependencies]
	Planned

	Q3
	[TD-004, TD-005]
	[X weeks]
	[Name]
	[Dependencies]
	Planned
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